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Background Information

The Los Angeles County Operational Area Policy Group consists of two elements:
* The County’s Emergency Management Council (EMC): A 16-member executive body representing County
Departments and County Leadership.
* Operational Area Coordinating Group (OACG): Administrators and executives from jurisdictions and
agencies with statutory responsibility to abate the emergency (the specific situation will dictate
participation).

It is the charge of the Policy Group to achieve the following objectives while respecting individual jurisdiction/agency
authorities:

* Establish shared situational awareness across impacted jurisdictions/agencies .

* Adjudicate and determine incident priorities.

* Adjudicate and determine critical and limited resource allocations.

* Facilitate inter-agency/inter-jurisdiction coordination.

* Harmonize agency/jurisdiction policies.

» Offer strategic guidance and direction to support incident management activities.

Event Information

This event builds upon the crisis management information shared during the September 23rd Executive Education
Seminar conducted for the Los Angeles County Emergency Management Council by the Center for Domestic and
Homeland Security. The exercise will include an introduction to the purpose and functionality of the Policy Group
followed by a low-stress, yet dynamic facilitated discussion to rehearse the aforementioned objectives with respect
to the public health emergency/medical countermeasures scenario being exercised throughout the Region.

Participants

This event is by-invitation-only and is limited to EMC members, Public Health Officers, and administrators/executives
from jurisdictions hosting full-scale Point of Dispensing (POD) exercises as part of the medical countermeasures
exercise series, who will comprise the OACG for this exercise. Please see the next page for the guest list. Due to space
limitations, each invitee may bring one (1) guest/support staff.

Date Times Location
Thursday, November 12, 2015 09:00 —12:00 (Noon) LA Care Health Plan
Registration opens at 08:30 1055 West 7th Street, 2nd Floor
Los Angeles ,CA 90017

To RSVP, CI |Ck Here, or paste the following link into your internet browser:
Redacted

The Office of Emergency Management is committed to making its programming accessible to everyone. Should you
require a personalized accommodation to attend this exercise, please contact Nick Lowe of CPARS Consulting at
NLowe@CPARSconsulting.com or 626-320-0218, with 72 hours advance notice of the type of accommodation(s) most
suitable for your particular situation.
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Tabletop Exercise

Los Angeles County Emergency Management Council (EMC)

Chief Executive Officer: Sachi A. Hamai

Sheriff (Vice-chair): Jim McDonnell

Fire Chief: Daryl Osby

Director, Public Works: Gail Farber

Director, Health Services: Mitchell Katz

Director, Internal Services: Jim Jones

Director, Public Social Services: Sheryl Spiller

Director, Coroner/Chief Medical Examiner: Mark Fajardo
Director, Mental Health: Marvin Southard

County Superintendent of Schools: Arturo Delgado
County Counsel: Mary Wickham

Chief Probation Officer: Jerry Powers

Director, Children and Family Services: Philip Browning
Director, Office of Emergency Management: Jeffrey Reeb
Director, Office of Public Affairs: David Sommers
American Red Cross — LA Region: Jarret Barrios

Operational Area Coordinating Group (OACG)
Public Health Officers

County of Los Angeles: Jeffrey Gunzenhauser
City of Long Beach: Mitchell Kushner
City of Pasadena: Ying-Ying Goh

Representatives of Cities Hosting Full Scale Point of Dispensing (POD) Exercises

Alhambra: Mary Swink, City Manager

Culver City: John Nachbar, City Manager

Long Beach: Patrick West, City Manager or Reginald Harrison, Deputy City Manager/Director of
Disaster Preparedness

Los Angeles: Jeff Gorell, Deputy Mayor of Homeland Security and Public Safety or

James Featherstone, General Manager /Emergency Management Department

Palmdale: Ken Pulskamp, Interim City Manager

Pasadena: Michael Beck, City Manager

Rosemead: Jeff Allred, City Manager

To RSVP, CI |Ck Here, or paste the following link into your internet browser:
Redacted




