


Scope of Work

Department: 	Public Health, Emergency Preparedness and Response Program,  
Emergency Operations Unit

Summary and Purpose of Purchase Order:  

This purchase order will fund a consultant to support the development of the 2015 Operation Arch Angel exercise. There are three key objectives for the selected consultant to meet during the 2015 – 2016 project period: 

1) Develop a tabletop exercise for the Policy Group of the County of Los Angeles Operational Area (including the County Emergency Management Council and selected Operational Area leadership) to discuss key emergency management concerns in the event of a bioterrorism incident in Southern California. 
2) Develop a decision-making discussion exercise for the Policy Group of the County of Los Angeles.  
3) Develop documentation and planning, in alignment with U.S. Department of Homeland Security, Homeland Security Exercise and Evaluation Program (HSEEP) guidelines to support the conduct of both discussion-based exercises.

Bid Limitations
The project will be awarded upon release of grant funding by the Centers for Disease Control. 

Background Information: 

As part of the Public Health Emergency Preparedness Cooperative Agreement and using the Medical Countermeasure Distribution and Dispensing Composite Measure Guide, the Centers for Disease Control and Prevention (CDC), Office of Public Heath Preparedness and Response, requires each of the 72 Cities Readiness Initiative (CRI) recipients and their associated Metropolitan Statistical Areas (MSA), to perform one Full Scale Exercise (FSE) within the five-year grant project period that tests and validates medical countermeasures dispensing plans. 

Results and documentation of the FSE must be developed in accordance with HSEEP standards and can be performed during any one of the five budget periods of the new Public Health Emergency Preparedness cooperative agreement. 

Each of the CRI MSA’s dispensing exercises must include all pertinent jurisdictional leadership and emergency support function leads, planning and operational staff, and all applicable personnel. As proof of this participation, local planning jurisdiction staff participation must be demonstrated throughout the exercise planning cycle. In addition, CRI MSA planners are encouraged to work with other emergency response agencies or hospital preparedness programs to develop or leverage existing activities to meet the PHEP deliverables and achieve common preparedness goals.

This request for proposal is one part of a greater 10 day exercise effort that meets all the criteria established in the Public Health Emergency Preparedness Cooperative Agreement. This scope of work is limited to the elements of the exercise series that address the Operational Area’s Policy Group, which supports and strengthens the effort to successfully complete the exercise detailed above. 

Scope of Work and Deliverables:
Over the course of this performance period, objectives of the consultant will include: 
1. Develop Exercise Plans (ExPlans) for  the:
a. Emergency Management Policy Level Tabletop Exercise.
b. Emergency Management Decision-Making Tabletop Exercise.

2. Develop and conduct a policy level tabletop exercise for the County of Los Angeles Operational Area Policy Group and designated staff. 
a. The consultant will ensure opportunities exist for the following County Departments to participate in the exercise and throughout the design of the exercise:
i. The Chief Executive Officer;
ii. The Sheriff of the County of Los Angeles;
iii. The Fire Chief of the County of Los Angeles;
iv. The Director of the Los Angeles County Department of Public Works;
v. The Director of the Department of Health Services;
vi. The Director of the Internal Services Department;
vii. The Director of the Los Angeles County Department of Public Social Services;
viii. The Director of the Department of the Coroner;
ix. The Director of the Los Angeles County Department of Mental Health;
x. The Health Officer of the County of Los Angeles;
xi. The Director of the Department of Public Health;
xii. The County Superintendent of Schools;
xiii. The County Counsel;
xiv. The Chief Medical Examiner-Coroner; 
xv. The Chief Probation Officer of the County of Los Angeles;
xvi. The Director of the Department of Children and Family Services, Los Angeles County; 
xvii. The Administrator, Chief Administrative Office/Office of Emergency Management;
xviii. The Director, Chief Administrative Office/Office of Public Affairs;
xix. And representatives of cities, non-profit partners, and other invited guests as determined by the Exercise Design Team

3. Develop and conduct a policy level tabletop exercise for the County of Los Angeles Operational Area Policy Group.  
a. Exercise will be developed in conjunction with the Los Angeles County Office of Emergency Management, the Los Angeles County Department of Public Health, and partners.
4. The above objectives are explained in more detail in the tasks below.
5. 
 TASK 1 – Develop Los Angeles County Operational Area Policy Group Decision-Making Exercise.  
Consultant will host an Initial, Mid-Term, and Final Planning Meeting (in accordance with HSEEP standards) with the Policy Group EDT, and regularly communicate with the EDT, to develop a Policy Level decision-making tabletop exercise. 
At the choosing of the EDT, the consultant may combine planning meetings for both exercises into one series or combination of meetings. A separate full set of planning meetings for each exercise may not be required.
In this exercise the selected consultant will ensure the Policy Group and invited guests are provided with the following:
· Detailed exercise scenario. 
· Specific policy level inputs that will require discussion and decision regarding the strategic direction of an anticipated response to a biological terror attack. 
· Specifically the Policy Group will be making decisions on the key elements of an event requiring a medical countermeasures response and the accompanying concerns for public safety and the overall well-being of the constituents of the County of Los Angeles. 
· These decisions will then be used in a follow on exercise to guide tactical operations. 
The tasks will require the consultant to develop a work plan, gain acceptance from the EDT, and ensure consensus is reached amongst the represented jurisdictions regarding the topics to be discussed at the tabletop exercise.  


Action Items:
· Meet with Policy Group Exercise Design Team members (previously defined) to gain understanding of exercise parameters. 
· Meet with the Policy Group TTX EDT to establish the exercise concept and objectives, and develop a draft Exercise Plan (ExPlan) with timeline 
· Submit draft ExPlan to the EDT. 
· Make requested modifications to the ExPlan and integrate edits as needed.
· Finalize ExPlan and submit to the EDT for approval.
· Update ExPlan over the course of the project, as needed.
· Meet with the EDT as follows: 
· Initial Planning Meeting (IPM):
· Develop Scope of the Exercise
· Develop and finalize goals and objectives
· Assign exercise leads as necessary
· Assign responsibilities for the Exercise Plan 
· Mid Term Planning Meeting (MPM):
· Review documentation
· Review discussion presentation
· Review evaluation criteria
· Review assignments and roles
· Review exercise logistics
· Final Planning Meeting (FPM): 
· Review objectives
· Review discussion presentation
· Review evaluation criteria
· Review documentation
· Planning Meetings may be combined as necessary and as approved by the EDT. 
· Gain approval for exercise delivery from the Policy Group EDT before any exercise is conducted.
· Conduct exercise on date designated by the EDT (scheduled for November 16, 2015). 
· Venue and AV support to be provided by the EDT. 
· Exercise support materials to be furnished by the vendor. 
· Develop After Action Report (AAR) draft and submit to the EDT for approval.
· Publish final AAR. 
· Publication is defined as producing and promulgating an electronic version of the AAR.
Deliverables: 
1. Exercise is developed according to the ExPlan and HSEEP standards, 
2. Exercise is conducted, and
3. An AAR is published.  




Vendor Requirements:

Selected vendor must meet the following requirements:

· The selected firm must have demonstrated experience of a minimum of 3 years in assisting the most senior levels of an emergency management organization in capturing, developing, or codifying decisions, processes, or procedures at a Policy Level. 
· For purposes of this Scope of Work, the Policy Level is designated to be:
· Executive Directors
· Department Heads
· General Managers 

· [bookmark: _GoBack]The selected firm must have a minimum of 5 years’ experience developing or managing exercises using the U.S. Department of Homeland Security, Homeland Security Exercise and Evaluation Program (HSEEP) guidelines. Preference will be given to firms that have demonstrated experience in working with multi-jurisdictional and Operational Area wide exercises.
· An Operational Area is defined as a county level governmental sub division charged with managing an event or an incident in concert with cities or special districts located within that county.  

· The designated lead program manager assigned to this project must have a documented 5 years of personal experience developing or managing exercises using the U.S. Department of Homeland Security, Homeland Security Exercise and Evaluation Program (HSEEP) guidelines. 

· The designated lead program manager assigned to this project must have documented personal experience in either managing or participation in multi-jurisdictional and Operational Area wide exercises. 


Timeframe:

Vendor must be able to start immediately upon agreement execution and be fully prepared to complete all stated tasks in the above “Scope of Work and Deliverables” section by June 30, 2016.  




Payments and Schedule:

Vendor must bill per the below listed schedule. Invoices should describe progress to date on each of the tasks listed above, and amount to be billed.

	Item
	Tasks to be Accomplished
	Billing Percentage

	1
	Host appropriate planning meetings and develop materials for Tabletop Exercise #1. 
	50%

	2
	Conduct Tabletop Exercise #1.
	30%

	3
	Develop AAR
	Final Invoicing of remaining 20% 
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